LEADERSHIF EDUCATION
FOR ASIAN FACIFICS, INC.

growing leaders

Community Leadership Development Workshops

REGISTRATION FORM

Introduction:

Join Leadership Education For Asian Pacifics (LEAP) in the first of a series of community

leadership development workshops sponsored by the Ford Foundation and developed to
meet the needs of Asian Pacific American (APA) community based organizations (CBOs).
The workshop series is based on a range of leadership development needs identified by
APA community leaders from across the country.

The Need:

APA leaders identified that community leaders need to be open to change and a diversity

of ideas as the environment, issues and needs necessitate. The ability to be open would
better prepare the APA community leader to create a shared vision of APAs, increase
government representation, decrease political apathy, train and educate others, manage
diversity, manage organizational finances, and sustain the organization.

The Goal:

areas of leading change and business management.

The kick-off workshops are intended to develop knowledge, skills and resources in the

Understanding Your
Environment

Strategic Planning:
Planning & Measuring For
Success

Fiscal Frankness For
Grassroots Organizations

Description: Today’s Community Based
Organization (CBO) staff and volunteers
must be able to quickly assess and respond
to the changing needs of their community.
This requires knowledge of current issues
and concerns of our Asian Pacific
American (APA) community at the local,
state, national and global level.

Target Audience:

¢ Entry level Community Based
Organization (CBO) staff

¢ CBO volunteers

¢ Those individuals not familiar with
APA community issues

Presenter: Sally Huang-Nissen

Huang-Nissen and Associates

When: Monday, August 30, 2004
12:30pm - 4:30pm
Where: Hiroshima Kenjinkai Bldg.

2" Floor.

712 E. 1* Street

Los Angeles, CA 90012
Parking at the building is limited.
Participants can also park at the Japanese
Village Plaza structure on Central Ave.
between 1% & 2" street. The Hiroshima
Kenjinkai building is 2 blocks east of this
parking structure.
Register By: Monday, August 23, 2004

Description: A focus and direction both
long and short-term are critical to a CBOs
longevity and success. This workshop will
provide APA CBO leaders with a systems
process to strategic thinking, planning, and
operational alignment using an approach
that is positive, inclusive, and creative.

Target Audience:

¢ Executive Directors of CBOs

*  Senior Staff

¢ Those individuals responsible for
strategic planning for their
organization

Presenter: Fatima Bustos-Choy

Gaia Flow Consulting

When: Thursday, September 9, 2004
9:00am - 5:00pm
Where:  TBD

Register by: Wednesday, Sept.1, 2004

Description: In our financially challenging
times, CBO leaders of grassroots
organizations need to be able to identify
their financial responsibilities and priorities
within the context of the changing
environment. Tools, techniques and
resources will be introduced to enable
successful fundraising, exiting and fiscal
monitoring.
Target Audience:
¢ Executive Director and staff of small
Grassroots CBOs with 1-2 staff

Presenter: Doug Urata
Senior Project Manager
Pacific Life

When: Saturday, October 9, 2004
9:00am - 1:00pm
Where: TBD

Register by: Monday, Oct.1, 2004

Workshops are FREE! Registration on a first come first serve d basis.




LEADERSHIF EDUCATION
FOR ASIAN FACIFICS, INC.

growing leaders

Community Leadership Development Workshops

REGISTRATION FORM
First Name MI Last Name
Title Organization/Company
Address City, State Zip
Phone Email Address

What is your ethnicity? (optional, for demographic purposes only)

What generation are you? [Immigrant = 1* generation] (Circle one): 1* M 31 4 5ty
Dietary Restrictions:

I would like to register for the following workshops (Please check any that apply):

Understanding Your Environment — August 30, 2004

Strategic Planning: Planning & Measuring for Success — September 9, 2004

Fiscal Frankness for Grassroots Organizations --- October 9, 2004

Email, fax, or mail your completed registration form and payment information to:
LEAP ¢ 327 E. Second Street, Ste. 226, Los Angeles, CA 90012-4210 ¢
Phone: 213. 485-1422 xt. 4107 *Fax: 213. 485-0050 * Email: gsunoo@]leap.org

Workshops are FREE! Registration on a first come first serve d basis.



